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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

May 9, 2013 
Student Support Services 

18360 Caldart Avenue Northeast 
Poulsbo, WA 

 

MINUTES 
 
Board Members   
Dan Weedin, President 
Scott Henden, Vice President  
Ken Ames, Director, Legislative Representative 
Tom Anderson, Director  
Bill Webb, Director 
 

Patty Page, Superintendent 
Therese Caldwell, Recording Secretary 

 
1.  Call to Order  

President Dan Weedin called the meeting to order at 6:02 p.m. 
 

2. Pledge of Allegiance 
Director Ken Ames led meeting attendees in the Pledge of Allegiance. 

 

3. Agenda Changes 
Director Tom Anderson asked that Item 5.1.7, Delegate Authority to WIAA, be pulled 
from Consent Agenda and become Action Item 5.4. The Board concurred.  
 

4. Communications 
4.1 Recognitions 

There were no recognitions at this meeting. 
 

4.2 Superintendent Comments 
 4.2.1    Maintenance Update  

Superintendent Patty Page noted that this report is a compilation of 
previous reports and not a new review of needed items. There are a 
number of items that are safety issues and must be addressed this 
year. She highlighted repairs that must be made this summer. 
The district hopes to fill the Director position by the end of May. 
 

 4.2.2   Classes Beyond Six Periods 
Ms. Page reviewed the report which was compiled by Director of 
Finance, Business and Operations Monica Hunsaker. Zero-hour and 
after-school classes allow students to take additional classes. 
Offerings include band, choir, sports medicine and work study.  
School districts provide six class periods during the day, five of which 
are funded by the state. Instructors each teach five classes.  
Bainbridge Island School District (BISD) charges for classes beyond the 
six periods. If enough students do not sign up, additional-period 
classes are cut. Students who fail to pay for extra-period classes that 
they have signed up for must then take a study hall period in the 
middle of the day. Rather than charging for these classes, North 
Kitsap School District (NKSD) could stop offering zero-hour classes or 
offer fewer classes during the day. One class period costs 
approximately $16,000. 
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The discussion moved to staffing. Enrollment has gone down more 
than projected this year, a trend that neighboring districts are 
experiencing as well. The district has formulated a 2013-14 staffing 
plan that assumes enrollment of 200 fewer students than for 2012-13 
and includes a proposed reduction of 27.3 certificated FTE. With 
attrition, this means that 8.7 FTE (12 staff members) must be given 
notice of reduction in force (RIF). Reductions are being made to 
buildings and programs across the district. By law, the district must 
provide RIF notification to affected certificated staff by May 15. 
Resignation notifications are still coming in to the district, with 
continuing adjustments being made to the proposed staffing plan 
through today. 
Ms. Page acknowledged the long hours and extraordinary efforts being 
made by administrators to put this plan together, condensing a three-
month process into two weeks. The teachers and administrators will 
continue to provide excellent, well-rounded educational experiences 
for students. 
Director Bill Webb expressed concern about how the district will pay 
for $500,000 of needed maintenance. Classified and administrative 
cuts could still be made. The district must begin putting funds back 
into capital improvements to allow increased maintenance of 
buildings. A capital levy could be run, or a technology levy. Some 
bonds are ending and the district could run a new bond.  
The group discussed changing enrollment numbers at both high 
schools. North Kitsap High School is experiencing the greatest number 
of staffing reductions. The district may look into online options to 
augment courses that are being cut. Work may be done to coordinate 
schedules between secondary schools so that some courses such as 
American Sign Language (ASL) could be offered at one school and 
students from the other school could go there to take that course. 
 

4.3 Public Comments  
Student Chris Zantek addressed the Board about the American Sign Language 
Program (ASL) at NKHS. He highlighted the positive aspects of the program and 
negative effects of cuts. 
Student Allison Pace expressed concern about the negative impact of program 
cuts on student credits. She also inquired about the Breidablik closure. 
Student Tiffany Stewart suggested keeping the class open only for 
upperclassmen to complete their credit requirements. 
Parent Tim Simonson addressed the Board on behalf of students in the music 
program, highlighting its importance and the value it brings to the district in 
terms of increased enrollment.  
Parent Beverly Savinski addressed the Board, stating that she is not convinced 
that the district is making the correct decisions in staffing and reductions. She 
emphasized the value that involvement in music brings to education and the 
increased community involvement that results from these programs. 
Parent Katie Carthum addressed the Board about what constitutes an equitable 
music plan. She did a comparison of our district with similarly-sized districts 
across the state, noting that they all offer Jazz Band as a zero-hour class and 
that none staff music with as low an FTE as that at Kingston High School. 
Parent Suzanne Crosby discussed overcrowding at Poulsbo Elementary, 
expressing concern about class sizes and the effects of overcrowding. She feels 
that enrollment will not decrease for 2013-14.  
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Third grade student Willow Crosby asked the Board not to reduce the Choir 
program. 
Student Katelyn Nettleton addressed the Board, sharing the importance of the 
ASL program and her personal experiences with ASL. 
Student Emily Nazarino addressed the Board about the importance of the Band 
program and the lessons it teaches in cooperation, respect and leadership. 
Parent Gwen Pennington addressed the Board about the Choir program and 
what it has brought to her children. Music education helps students to retain 
verbal information, and leads to increased math, English and reading skills.  
Student Christian Castillo addressed the Board about the importance of the ASL 
program.  
Student Laura Christman reminded the Board that the proposed changes will 
affect the entire school (NKHS).  
Parent Martin Blevins addressed the Board about the importance of the Band 
program and the positive effects on his child. A large percentage of NKHS 
students are involved in this program, which encourages hard work and 
discipline. 
Student Alex Palmer addressed the Board about students not being allowed to 
talk with their teachers about how to express their concerns and what actions 
they could take. Mr. Palmer shared his personal experiences with bullying and 
the positive effects of his involvement in Band.  
Parent Melissa Palmer addressed the Board about the positive impact of music 
education on her child and students in general. She encouraged the Board to 
think creatively, explore grants and partner with local businesses and the 
community.  
North Kitsap Education Association President Chris Fraser addressed the Board 
about the negative impact of the proposed reductions on students and 
teachers. She discussed the budget survey results and noted that the proposal 
does not align with the priorities shown in those results.  
Parent Virginia Willis addressed the Board about a grant being awarded to the 
music program at NKHS.  
Student Morgan Selenius addressed the Board about the importance of the ASL 
program to her educational experience. She noted the professional 
opportunities offered to those who master ASL.  
Parent Julie Cottle addressed the Board about the importance of the ASL 
program and the positive impact it has on students. She stated that it promotes 
kindness and compassion and expressed concern about the negative effect on 
students of cutting the program. 
Student Angela Elhai addressed the Board about the importance of music and 
arts programs in schools, stressing the positive impact on students.  
Student Savannah Crosby addressed the Board about the importance of the 
music program and its positive impact on her educational experience.  
 

4.4 Student Representatives 
No student representatives to the Board were present at the meeting. 
 

4.5 Legislative Update 
The special session will begin May 13, meaning that updated funding 
information will not be available from the state in time for the May 15 
notification deadline. 
President Weedin explained the impact of unfunded mandates on school 
districts.  
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Director Ames discussed SB 5197, Safe School Buildings, which suggests that 
boards reviewed the entrance paths into buildings and security fencing around 
buildings. He foresees this becoming an unfunded requirement in the future. 
Governor Inslee’s comments on education funding indicated that it is likely that 
new funding will come with increased requirements. Director Ames is checking 
into opportunities for Board members to meet with legislators. 
Ms. Page noted that the House had initially proposed $1.3 billion in education 
funding, and that has been dropped to $1.1 billion. The Senate proposal for 
education funding is under $1 billion. Ms. Page and President Weedin strongly 
encouraged people to contact their legislators. 
Vice President Henden noted that the state is spending more money than they 
ever have before and legislators must be held responsible. 
 

4.6 Board Comments  
Dan Weedin 
• It is Teacher Appreciation Week and the Board thanks the teachers for all 

that they do.  
• President Weedin stated that the district will have music and the arts. The 

discussion tonight is about staffing. The state mandates that the 
certificated staffing decisions must be made by May 15, in advance of the 
budget which is completed in July or August. Sequestration is having a 
strong impact on school districts. The Board will do its best to be creative. 
The staffing decision tonight is preliminary. Previous Board staffing 
decisions have led to the Board spending down reserve funds. There are 
many demands on the district budget and the Board must make the best 
decisions that it can. Adjustments will be made as the budget process 
continues. He encouraged meeting attendees to call their legislators and 
demand that education is fully funded.  

• Assistant Coach Jerry Parrish has been recognized by the Seattle Seahawks 
for his coaching career and accomplishments. 

Scott Henden 
• Vice President Henden noted the many great music performances he has 

enjoyed.  
• Thank you to those who addressed the Board tonight. 
• Thank you to all of the tax payers in the community who support the 

district through property and other taxes. 
• Vice President Henden would like to see the district look into advertising 

some of its programs. 
• Vice President Henden would like to see the Board consider asking 

questions of those who are addressing the Board during its meetings while 
avoiding getting into a back-and-forth dialog. 

Tom Anderson 
• Last Saturday a group of students from Kingston High School pulled Scotch 

broom at Heritage Park to raise funds for programs. 
• The Breidablik BRATS recently did a performance at the Poulsbo Senior 

Center. He would like to see that program continue. 
• AP testing is underway. 
• Director Anderson gave a brief update on the Board‘s budget. 
• Using figures from the Office of the Superintendent of Public Instruction, 

Director Anderson reviewed a chart showing continually lowering 
enrollment. 

• Director Anderson shared the benefits of having two high schools in the 
district while noting the increased overhead costs. 
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• In the past, I-728 monies provided $2.8 million in funding for the district. 
Bill Webb 
• Two district students at the recent swim meet achieved times that put 

them in the top 25 in the nation. The pool is serving a lot of community 
youth very well. 

• Director Webb is very impressed by the quality of the emails he has 
received from students. 

• There are many inaccurate rumors on Facebook regarding budget cuts. 
Large cuts must be made. Decisions have to be made in May, with more 
accurate budget numbers coming in the summer, enrollment not known 
until September and revenue from the state, based on that enrollment, not 
coming until October. 

• Director Webb noted the many district-funded activities he enjoyed as a 
high school student. In this budget climate, the district must address 
requirements first. People may have to make more effort to take advantage 
of electives. With a $3 million budget cut to make, painful decisions must 
be made. It may become necessary to charge for activities like Band. 

• Director Webb urged programs to look for alternative funding sources. 
• The teacher ratios are different at neighboring districts. They are at their 

levy cap and our district is not, resulting in lower revenue for NKSD. 
• There are vital repairs that must be made. The Board must aggressively 

restore its reserves, necessitating a very conservative stance in staffing 
decisions. 

Ken Ames 
• Director Ames appreciates the many informative emails he has received 

from the community. 
• Director Ames shared his personal experiences with education, as a student 

and as a volunteer.  
• Director Ames was a band student and enjoys local productions put on by 

students. 
• Director Ames noted his grandchildren’s experience with ASL, learning to 

sign before they could speak.  
• Difficult budget decisions are very hard for Board members to make and 

they are mindful of the impact on students and families.  
• Go to www.wa.gov to contact your legislators. 

  

5. Action  
 5.1 Consent Agenda 

M/S (Bill Webb/Scott Henden) to approve items 5.1.1 through 5.1.6. The 
motion passed. 
5.1.1 Regular Meeting Minutes of April 25, 2013 
5.1.2 Fiscal Recommendations 

General Fund vouchers 107510 – 107596 and Payroll through April 30, 
2013 in the amount of $4,366.995.61. ASB Fund vouchers 42113 – 
42139 in the amount of $104,240.37. 

5.1.3 Personnel Recommendations 
Resignation: 
Mark Mayfield, 0.5 FTE Assistant Principal, North Kitsap High School 
(effective July 1, 2013).  
Jane Mulliner Wiseman, 1.0 FTE 5th Grade Spanish Dual Language 
Instructor, Vinland Elementary School (effective end of 2012/13 
school year).  

http://www.wa.gov/
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Lynnette Wayland, 8.0 hrs/day x 190 days/year, Secretary, Kingston 
High School  (effective May 9, 2013).  
Retirement: 
Jayann Froderberg, 8.0 hrs/day x 190 days/year, Secretary, Kingston 
Middle School (effective June 25,  2013).  
Jill Smith, 5.5 hrs/day x 160 days/year, Instructional Paraeducator, 
Wolfle Elementary School (effective July 1, 2013).  
Leave of Absence: 
Joyce Brown, 1.0 FTE 3rd Grade Instructor, Poulsbo Elementary School 
(effective for the 2013/14 school year only). 
Christine Fraser, 1.0 FTE 7th Grade Math Instructor, Poulsbo Middle 
School (effective for 2013/14 school year only). 
Constance Sewell, 1.0 FTE 1st-2nd Grade Instructor, Breidablik 
Elementary School (effective for the 2013/14 school year only). 
Shannon Swanson-Harvey, 0.8 FTE (added to 0.2 FTE leave approved 
at February 28, 2013 board meeting, for a total of 1.0 FTE) K-8 
Instructor, Parent Assisted Learning (PAL) (effective for the 2013/14 
school year only). 
Employment  
Special Education Services 
Linda Hagood, 0.8 FTE Speech Language Pathologist (replacing Leticia 
Parodi-Blacker). 
Student Support Services 
Cathie Clawson, 1.0 FTE Assistant Director for Finance (replacing 
resignation of Margaret “Chris” Hatch). 
Kingston High School 
William “Todd” Harder, Head Football Coach (replacing resignation of 
Daniel Novick). 
Vinland Elementary School 
Jane Anderson, 0.5 FTE Spanish Dual Language Instructor, non-
continuing leave replacement position for remainder of 2012/13 
school year only (replacing leaves of absence of Debbie Jo Rock and 
Robert Fronk). 

5.1.3A    Personnel Recommendations Addendum 
Resignation: 
Adam Campagna, 0.7 FTE Band/Choir Instructor, Kingston High School 
(effective May 7, 2013). 
Ronald Drake, 8.0 hrs/day x 260 days/year, Mechanic Helper, Student 
Transportation (effective May 1, 2013). 
Christine Jamison, 1.0 FTE Physical Education/Health Instructor, 
Kingston Middle School (effective September 1, 2013).  
Victor Nelson, Head Boys Tennis Coach, Kingston High School 
(effective March 6, 2013).  
Brenden Vance, 1.0 FTE Social Studies Instructor, North Kitsap High 
School (effective end of 2012/13 school year).  
Retirement: 
Valerie Estrada, 8.0 hrs/day x 260 days/year, Head Custodian, Vinland 
Elementary School (effective August 1, 2013). 

5.1.4 Revised Board Policy 2020, Selection and Adoption of Instructional 
Materials 

5.1.5 Rescind Board Policy 2100, Instructional Program Offerings 
5.1.6 Resolution 08-12-13, Arts Education Month 

 

5.2 Agreement for eDataDoc Cooperative between ESD and NKSD 



North Kitsap School District Board of Directors – Regular Meeting Minutes, May 9, 2013 
Page 7 of 9 

 

This new system will allow easier tracking of requirements and compliance with 
the law for the Special Education Department. 
M/S (Bill Webb/Scott Henden) to approve the agreement for the eDataDoc 
Cooperative between ESD and NKSD.  
The large number of districts in this consortium will help to keep costs lower.  
The district must have a system that keeps it in compliance. President Weedin 
called the question. The motion passed. 
 

5.3 Resolution 10-12-13, Authority to Set Budget Priorities and Adopt a Proposed 
Educational Program 
Assistant Superintendent Chris Willits reviewed the reduced educational 
program document noting that it contains more detail than the proposal draft 
from April 25. The proposal features a total reduction of 27.30 FTE with 18.7 
FTE of usable attrition and 8.6 FTE (12 staff members) to receive notice of 
reduction in force. Work has been done to identify certificated staffing using 
categories that match contract language and to provide detail about reductions 
in different program areas. Cuts are being made across the board. There is 3.2 
FTE in staffing included that will be assigned in the future. 
M/S (Ken Ames/Bill Webb) to approve Resolution 10-12-13, Authority to Set 
Budget Priorities and Adopt a Proposed Educational Program. 
Vice President Henden expressed concern about the information being relayed 
to staff effectively so that everyone understands the budget situation. Mr. 
Willits noted the challenge of the tight timeline.  
All TOSA positions are grant-funded and therefore not being cut. 
Director Webb inquired about the possibility of booster clubs, etc., funding 
teaching positions. Ms. Page explained that the district cannot promise or 
guarantee that donations will be used in a specific manner. This is considered 
“soft money”. Teachers must either be teaching to cover a leave or under an 
ongoing contract. However, it is important for the district to be creative. 
Mr. Willits noted that there is contract-negotiated language around how re-
hiring will be done. 
The group discussed how staffing decisions are made at the building level. 
Principals have to focus on building the class schedule during the day. High 
schools decide what classes they offer.  
President Weedin called the question and a roll call vote was held. Ken Ames – 
yes; Bill Webb – yes; Tom Anderson – yes; Scott Henden – yes; Dan Weedin – 
yes. The motion passed. 
 

5.4 Delegate Authority to WIAA 
M/S (Bill Webb/Dan Weedin) to delegate authority to WIAA. 
Director Anderson is concerned that WIAA fees are increasing while district 
enrollment is decreasing. Director Olsen noted that this is an annual fee per 
student and per sport which covers official training and retention. The cost  
per student has remained the same since 2008-9. Mr. Olsen and Ms. Hunsaker 
are following up to determine the source of enrollment numbers that WIAA is 
using. Previously, WIAA called schools directly to get those numbers. 
The district must be in WIAA in order to participate in any athletic or band 
competitions. Director Anderson is concerned that the district receives value 
for the fees paid.  
President Weedin called the question. The motion passed. 
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6. Management 
6.1  Reports 

6.1.1 Update on the Class of 2013 
Director of Secondary Education Matt Vandeleur reviewed the report. 
There are no early graduates at KHS and three at NKHS. The state on-
time graduation rate is 78.2%. Ms. Page noted that the school report 
card for the state is on the OSPI web site. 
The district requires 22 credits for graduation. The state requirement 
is 20 credits, which it does not fully fund. President Weedin would like 
to know how much it costs the district to have a higher graduation 
requirement. Mr. Vandeleur noted the importance of having that 
higher requirement to enable student acceptance at institutions of 
higher learning. 
There are 24 credit deficiencies at KHS and 31 at NKHS. Some students 
are deficient in more than one course area. The group reviewed and 
discussed the number of failures of tests that are required for 
graduation. Mr. Vandeleur noted that some students are counted more 
than once if they fail more than one test required for graduation. 
The group reviewed previous graduation rates and discussed 
differences between the two high schools. 

 

President Weedin extended the Board meeting to 9:30 p.m. 
 

6.1.2 2013-14 Board Meeting Calendar, 1st Reading 
President Weedin asked the Board to review the calendar after the 
meeting and send any questions to Ms. Page. 
 

6.1.3 Advertising Committee Update 
Mr. Olsen reviewed the work of the committee, which focused on 
procedural updates. No policy changes were needed. He highlighted 
the change to the fee structure and noted that Washington State law 
does not allow advertising on school buses. Fees include the cost of 
maintenance and labor to install advertising and restore facilities to 
their original condition upon removal of advertising materials. It is 
important to be mindful of Title IX requirements as revenue is 
received. The Board would like to see gambling advertising 
disallowed.  
The group discussed procedural issues and fees in addition to ways to 
make advertising opportunities known to the public. 
The Board is concerned about advertising in the classroom. These 
concerns will be kept at the forefront. Ms. Page suggested that an 
annual report be done for the Board to summarize advertising 
revenues received and the effectiveness of this procedure. 
The procedure will be reviewed to ensure practicality in the approval 
process. 
 

6.1.4 Proposed Policy 2100, Educational Opportunities for Military Children 
Mr. Vandeleur reviewed the policy, noting that it is designed to 
support the Compact for Education of Military Children. The group 
discussed history requirements for incoming upperclassmen. Principals 
make the decisions about granting waivers. 
 

President Weedin extended the meeting to 9:40 p.m. 
 

 
 
 



Approved May 23, 2013




